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1. Alignment of Plans Related to AYP 

2. Tiered Model 

• Standard Treatment Protocol 

Hybrid 

3. Curriculum Development 

• Highly Effective Teaching Model 

4. Curriculum Mapping 

• Master Maps vs. Diary Maps 

5. Support & Monitoring Structures 





RtI Plan 

Building                          

P.L. 221 Plans 

District 

Improvement 

Plan 

•  Coordinate 

Plans: 

•  Curriculum Audit Findings: 

  Need more differentiation, especially in grades 4-12 

  Gaps in Core Curriculum 

  Core Instructional Strategies – more consistency with 

research- 

      based best practices •   Curriculum Mapping: 

   Identifying differentiation within the maps (HA, T2, T3) 

   Master Maps that all teachers follow 

   Gap analysis of standards  

•  History of not making AYP 



     



Academic Systems  

  Universal Screenings:  NWEA, DIBELS,  

    Quarterly Writing,  # of Office Referrals, etc. 

  Continuous progress monitoring (DIBELS, 

etc.) 

Behavioral Systems 





6 components of School-wide PBIS 
1. Select & define expectations & routines (OAT – Observable, 

Acknowledgeable, & Teachable Behaviors) 

• Lifelong Guidelines (LLG) , LIFESKILLS (LS) , & Procedures 

3. Teach behavior (LLG & LS) & routines (procedures) directly (in all 

settings) 

5. Actively monitor behavior  

• Active Monitoring (MIS) –  

• Movement (you cannot stay stationary) 

• Interaction  (high frequency, brief, & positive) 

• Scanning (continuously scanning the environment) 

7. Acknowledge appropriate behavior (Target Talk) 

• Too often we acknowledge bad behavior 

9. Review data to make decisions (office referrals) 

6.    Correct behavioral errors 

• Pre-correction/De-escalation/Boosters/                                           

Functional Behavior Assessment    
www.successfulschools.org 





“The intended curriculum is content 
specified by the state, district, or 

school. The implemented curriculum 
is content actually delivered by the 

teacher, and the attained curriculum 
is content actually learned by 

students. The discrepancy between 
the intended curriculum and the 

implemented curriculum (OTL) is a 
prominent factor in student 

achievement.”                                   (
Marzano, 2003) 

Curriculum Types 



Root Causes of Poor Achievement 

Dr. Steve Benjamin 



“Once-a-year tests are incapable 
of providing teachers with the 
moment-to-moment and day-to-
day information about student 
achievement that they need to 

make crucial instructional 
decisions. Teachers must rely on 

classroom assessment to do 
this.” (Stiggins, 2002) 

Frequent Assessment 



“Lagging data cannot easily be used to 

improve teaching and learning because 

too much time has elapsed between 
instruction and assessment. Teachers 

and principals need high quality 

leading measures that can provide 

diagnostic information—data that can 

be used to update continuous 
improvement plans in real time. Ideally, 

good leading measures will allow 

sampling of student performance  

daily, weekly, or 

monthly.”                (Dr. Steve 
Benjamin, 2006) 

Leading Measures Rock 



A Curriculum IS the following: 

•  The “unpacking” or restating of the state standards into a set of  

      skills. 

•  A well-conceived hierarchy of skills developed by teachers and  

     based on students’ cognitive, language, and social-emotional  

     development. 

•  Determined by all teachers working in collaborative grade level 

     and content area teams. 

•  A planning and teaching tool that effects instruction and                             

     routinely changes to correspond to the needs and                                      

     strengths of the learners. 

Indiana Department of Education 



A Curriculum IS the following (continued): 

•  Based on content, skills, assessments, resources, and other 

     information that teachers find useful in their planning and 

     teaching. 

•  Written from the point of view of what the student needs to know 

     and be able to do. 

•  Aligned between and across grade levels and content areas with 

     increasing cognitive difficulty. 

Indiana Department of Education 



Intelligence is a  

function of experience. 

Learning is an 

inseparable 

partnership between 
brain and body. 

There are multiple 

intelligences or ways 

of solving problems 
and/or producing 

products. 

Learning is a two step 

process. Making meaning 

through pattern-seeking 
and develop a mental 

program for using what we 

understand. 



BODYBRAIN 

COMPATIBLE 

ELEMENTS 



HET YEARLONG THEME PARTS 

© Exceeding Expectations by Susan Kovalik & Karen D. Olsen, p. 17.3 

ORGANIZING CONCEPT 

(THEME): 

RATIONALE: 

© Susan Kovalik & Associates, 2003 

E.E. p. 14.4 







© Susan Kovalik & Associates, 2003 

SIGNIFICANT KNOWLEDGE 

SKILL 

THREE KINDS OF KEY POINTS 

• Ensure student mastery of requisite skills for applying the concepts.  

• Generally arise from state and local curriculum documents and from 

the  

    curriculum writing process, e.g., students need a particular skill in 
order to  

    complete an inquiry. EE-3 Pages 13.7 – 13.8, 16.3 

CONCEPTUAL 



Relevance 



Curriculum mapping is a                       
calendar-based process                     

for collecting and maintaining an                 
ongoing database of the operational           

and planned curriculum                     

in a learning organization. 

Curriculum mapping encourages                 
teachers to be curriculum designers via 

authentic examination,              
collaborative/collegial conversation,          

and student-centered decision making.        



•  Master Map – WHAT you teach & WHEN you teach it 

   Common across the district to combat mobility 

rates 

   Intended/Planned Curriculum 
•  Diary Map – HOW you taught it & HOW you assessed 

it 

   Entered afterwards  

   Implemented Curriculum 



Headings/Column Definitions 



Headings/Column Definitions 



Headings/Column Definitions 









The Unit Plan 
Click 

on the 

red 
bar to 

open 

the 

unit. 



The Unit Plan 

Teachers type in each box the information 

necessary to ‘show’ what happened in their 

classroom during the specific unit. 



Standards & Assessment 

To document which standards and how 

students were assessed, teachers use the drop 

down feature to select standards and 
assessment methods. 



•  District-Wide Continuous Quality Improvement: 

  Balanced Scorecard 

  District, Building, & Classroom Dashboards 

(aligned) 

  S2S Meetings (System to System) 

  PDSA  (Plan, Do, Study, Act) 

  Classroom Quality Rubrics  





•  One level of the  

     system meeting 

with    

      another  

•  Discuss 

assessment  

     data 

•  Discuss strategy  

     implementation to  

     address areas of  

     concern 



RtI 

Related 



•  Certified & Classified Staff 

   Professional Development: 

“Never before has the pressure             

been so high to find ways  

to support successful teaching            

and learning through effective 

professional development.” 

Salpeter, 2003 



Dr. Steve Benjamin 



•  Certified & Classified Staff 

  Professional Development: 

   Professional Development Coordinators provide ongoing  

      training, coaching, & support 

o  Demonstration Classroom Model 

   Core Curriculum 

o  Curriculum Mapping 

o  Conceptual, integrated curriculum 

  Core instruction 

o  HCCSC Literacy Model 

o  Brain-compatible instruction:  Highly Effective  

     Teaching Model (Susan Kovalik) 

  Using data to drive instruction 



1. Teachers cannot change a behavior or practice until 

they SEE what the new behavior or practice LOOKS 

like in a real world setting multiple times. 

2. For professional development to truly be effective 

and sustained, it must be accompanied with on-

going COACHING in a non-threatening environment. 



•  Giving Teachers Tools for Success: 

  Weekly Structured Collaboration Time – 45 Minutes 

  30 min. delayed start every Wednesday 

“The engine that drives high student 
achievement is teacher teams working 

collaboratively toward common 
curriculum expectations and using 

interim assessments to continuously 
improve teaching and attend to 

students who are not 
successful.” (Marshall, 2005) 



District calendar 

reflecting delayed 

starts for teacher 
collaboration  



•  Giving Teachers Tools for Success: 

  Weekly Structured Collaboration Time – 45 Minutes 

  30 min. delayed start every Wednesday 

  Ongoing professional development 

  Effective Interventions  (i.e.: READ 180 & L.L.I.) 

  Modified schedules – time to implement interventions 

  Technology supports 

  Pearson Inform 

o  Data Warehouse & Mining Tool 

o  Academic Intervention Plan Documentation 





A single report can be displayed at multiple context levels 



Any score bar in any report can be clicked  

to reveal student names & demographics 

Drill down to individual student profile 

from student list. 



•  Student’s Demographic Information 

•  Student’s Assessment History (Universal 

Screenings) 

•  Student’s Intervention History with Anecdotal Notes 

•  Student’s Current Interventions with Anecdotal Notes 

•  Progress Monitoring Data with Aim Line 

•  Student’s Goal History 

•  Student’s Current Goals 

•  Student’s Responsibilities 

•  Parent’s Responsibilities 

•  Signature Lines 





• www.nasdse.org    - National Association od State Directors of Special 

Education 

• www.ideapartnership.org   - IDEA Partnership 

• www.rtinetwork.org – RtI Action Network 

• www.nrcld.org    - National Research Center on Learning Disabilities 

• www.rti4success.org    - National Center on Response to Intervention 

• www.studentprogress.org    - National Center on Student Progress Monitoring 

• www.progressmonitoring.net    - Research Institute on Progress Monitoring 

• www.successfulschools.org    - National website on Positive Behavioral Support 

Strategies  

• www.pbis.org  - National Technical Assistance Center on Positive Behavioral 

Interventions & Supports (PBIS) 

• www.thecenter4learning.com – Susan Kovalik’s Highly Effective Teaching Model 

• www.leadered.com  - International Center for Leadership in Education (Dr. 

Willard Daggett) 

• www.stevebenjamin.net  - Dr. Steve Benjamin, Continuous Quality Improvement  

Educational Consultant in Indiana  



• www.nwea.org – Northwest Evaluation Association 

• www.pearsonschool.com – Pearson Inform Data Warehouse & Academic 

Intervention Plan 

• www.rubicon.com  -  Rubicon Atlas Curriculum Mapping Software 

• http://teacher.scholastic.com/products/read180/.  - READ 180 Software 

• www.curriculumdesigners.com  - Dr. Heidi Hayes Jacobs 

• www.curriculummapping101.com  - Janet Hale 

• www.teachers.net  - Dr. Harry Wong 



Chuck Grable, Assistant Superintendent for Instruction 

cgrable@hccsc.k12.in.us 
(260) 356-5464 

Kari George, Professional Development Coordinator 

kgeorge@hccsc.k12.in.us 
(260) 344-1455 or (260) 356-5464 

Adam Drummond, Assistant Principal @ Lincoln Elementary                           

& Professional Development Coordinator 
adrummond@hccsc.k12.in.us 

(260) 356-2914  

Lynn Brown, Social Studies Teacher @ Salamonie School 

lbrown@hccsc.k12.in.us 
(260) 375-3434 


